BOARD COMMITTEE

Board of Directors Meeting

Date:
Time:
Location:

Attending:

Guests:

Minutes

SCHOOL GOVERNANCE

March 19, 2026
7:00 PM
AACS Skyrattler Campus and Online

Kerry-Ann Sitcheron(Board Chair)
Adedayo Ojeleye (Vice Char)
Constance Amenaghawon(Online)
Ajoke Omage

Zahida Hirani-Saran

Todd Walsh attended left at 8pm
Yetunde Adesina non attendant
lan Gray

Khryssa Genery

(Recording Secretary)

None

Items
1. Land Acknowledgement (Kerry-Ann Sitcheron, Board Chair)
The Board Chair Kerry-Ann Sitcheron read the Land Acknowledgement at 7:01PM.
2. Call to Order (Kerry-Ann Sitcheron, Board Chair)

The meeting was called to order by the Board of Directors Chair at 7:02 PM, and
was held at the AACS Skyrattler Campus and virtually for the public via Google
Meets.

a. Approval of the March 19, 2026 Meeting of the Board of Directors Agenda

i. Motion: To approve the March 19, 2026 Board of Directors Agenda as
presented.

. Moved by: Kerry-Ann Sicheron

. Seconded by: Ajoke Omage

v. Vote Decision: Vote carried unanimously.

b. Approval of the Meeting of the Board of Directors Minutes(Motion)

i. Approval of the Minutes of February 19, 2026 (Motion)
Motion: To approve the February 19, 2026 Minutes of the Meeting of the
Board of Directors as presented.
Moved by: Adedayo Ojeleye
Seconded: Zahida Harani-Saran
Vote Decision: Vote carried unanimously.

3. Special Student Presentation

“l am Graffiti” by Leanne Betasamosake Simpson
Performed by: AACS Alberta Ave Grade 12A Class Jude Alzob

The Meeting commenced with a special student presentation featuring a reading on the
topic of graffiti. The presentation demonstrated strong student voice, creativity, and critical
thinking. The Superintendent expressed his pride in the students who participated in the
speech event the week prior, acknowledging their confidence, engagement, and the
thoughtful nature of their contributions.

4. Convoke presentation

Following the student presentation, the Board received a presentation fromm Convoke on
the Organizational Assessment review. THis segment recognized student achievement and
highlighted the importance of celebrating milestones within the Aurora community. The
presentation reinforced the school's commitment to academic excellence and student
growth, while also encouraging a sense of pride and accomplishment among students and
staff.

Organizational Assessment Presentation
The Organizational Assessment reflected data gathered through surveys conducted over
the past several months, focusing on Aurora’s growth and future direction. The
presentation was delivered by Heather and Olga, beginning with a land acknowledgement
and a statement of appreciation, along with a commitment to continued learning. The
presenters provided a brief overview of their organization, noting their transition from
government roles into a consultancy with diverse areas of expertise. Their assessment
examined Aurora’s evolution from a single-campus model to a multi-campus system,
emphasizing leadership structures, governance, internal and external engagement, and
risk management. They identified that Aurora is transitioning from a singular purpose into
a broader system while striving to maintain its foundational values.



Several key themes emerged. In the area of vision and leadership, it was emphasized that Aurora’s foundational
statements must remain central to all decision-making processes. A notable strength identified was the
overwhelmingly positive student response; student feedback was higher than expected and included thoughtful,
constructive open-ended responses. In terms of innovation, the recommendation was not to change Aurora’s core
practices, but rather to refine that impact on student experience and staff practices. Additionally, there was a
recommendation to broaden how success is measured, encouraging the development of diverse metrics beyond
traditional academic indicators.

The overarching message highlighted that Aurora has a strong foundation; however, growth has introduced
complexity that requires intentional stabilization.

Board discussion reflected appreciation for the comprehensive 360-degree assessment and the level of
stakeholder engagement achieved. Trustees emphasized the importance of maintaining Aurora’s strong academic
focus while also recognizing and defining supporting elements such as hard work and integrity, including how
these values are measured in practice. It was acknowledged that growth will naturally bring challenges, and these
should be approached as opportunities for learning and strategic planning. Key goals identified included ensuring
all stakeholders can clearly articulate the “AACS way,” embedding lived values into daily practice, and expanding
success metrics beyond academics.

In the area of processes and legislative compliance, strengths included small class sizes and strong privacy and
safety policies, with survey results indicating near-universal feelings of safety and awareness of procedures.
Opportunities for improvement focused on creating consistent processes across campuses, including
considerations such as standardized homework expectations. Increasing parent engagement was also identified as
an area for growth, as students reported strong connections to the school, while parents expressed a desire for
more opportunities to engage meaningfully with the school community. Questions raised during this section
clarified that student concerns were less about assessment consistency and more related to operational aspects
such as late submissions and homework expectations. Goals moving forward include aligning policies with Aurora’s
core values, fostering a nurturing community, and ensuring clarity in roles and responsibilities across the
organization.

Communication was identified as an area of both strength and opportunity. Parents acknowledged improvements
in Board-level communication; however, broader district communication remains complex and at times
inconsistent. It was suggested that a communications audit be conducted to streamline processes and improve
efficiency. Feedback indicated that stakeholders are seeking greater transparency around decision-making
processes and the context behind those decisions, as well as a stronger sense of influence and connection. Goals
include strengthening both internal leadership communication and external stakeholder engagement.

Organizational culture discussions highlighted the Board's appreciation for Aurora’s focus on discipline and
academic rigor. An opportunity for growth was identified in reinforcing a culture of “intolerance of intolerance,”
particularly in addressing concerns related to exclusion and discrimination. It was suggested that the Board may
consider formal statements or actions to reinforce inclusive values. Goals include strengthening organizational
identity, ensuring psychological and physical safety for all, and prioritizing health and well-being.

The student experience was also a key focus. Strengths included strong relationships between students and staff,
with high levels of student satisfaction reported. The Board was encouraged to continue promoting support
services and fostering an environment where students feel valued and supported. Future goals include building on
Aurora’s academic foundation, developing student leadership, ensuring students are active participants in shaping
school culture, and maintaining equitable support and environments that meet diverse student needs.

The Board paused for a brief 10 min recess at break 8:03, and resuming at 8:13 pm
5. Director of Finance Update (Constance Amenaghawon, Finance Chair)
At 814 p.m., Constance Amenaghawon presented the February Financial Report, providing a comprehensive

overview of the Division’s financial position as of February 28, 2026. The report confirmed that financial records and
expenses have been reviewed and validated, ensuring alignment with budget expectations.

Total revenues to date are $1,581,923, representing approximately 49% of the annual budget. Revenue sources
include Alberta Education grants, Alberta Infrastructure funding, and contributions from other Alberta school



authorities. Additional revenue streams consist of fees, which are trending higher due to the recognition of field
trips and annual fees within a ten-month cycle, as well as investment income, gifts and donations, facility rentals,
and fundraising activities. Notably, gifts and donations have exceeded projections, while rental income includes
both primary campus gym rentals and secondary school usage. It was noted that some provincial grant funding is
currently behind schedule but is expected to align later in the fiscal year.

Total expenses are reported at $1,654,136, representing approximately 48% of the annual budget. Expenses were
reviewed both by program and by object, including certificated and non-certificated salaries and benefits, services
and contracts, supplies, amortization, and other financial charges. Program-based expenditures include instruction,
plant operations and maintenance, transportation, and board/system costs. Transportation costs reflect the
addition of buses mid-year, while system expenses include one-time costs such as association membership and
auditing fees.

The Division is currently reporting a year-to-date deficit of approximately $72,000 for the month and $288,000
overall. This aligns with the projected budgeted deficit. During discussion, clarification was provided that while the
Division remains on track financially, there are still variables that may impact final outcomes, including pending
provincial grant funding and uncertainty related to lease support for the Skyrattler campus. It was noted that
infrastructure funding has supported significant costs such as roof repairs and high school startup expenses,
contributing positively to the overall financial position. While it is too early to determine final year-end standing, the
Division is currently operating within a stable and healthy financial framework.

In response to Board questions, clarification was provided regarding facility rentals, noting that while the secondary
school gym is available, it is not currently rented, with most rental revenue generated from the primary campus.
Additional discussion addressed the timing of grant funding and confirmation that current financial performance
remains consistent with projections, with expectations for alignment as outstanding revenues are received later in
the year. The finance update was concluded at 8:27 PM

6. Superintendents Report

Academic Report

The Superintendent’s Academic Report provided an overview of key activities and progress across all campuses. At
the Sherbrooke campus, students participated in field testing for Provincial Achievement Test (PAT) questions in
mathematics, science, and English Language Arts, supporting early exposure to provincial assessment formats.
Preparations are also underway for the Human Sexuality Health unit. At the Skyrattler campus, student
engagement continues to grow through new awards and recognition opportunities, alongside strong participation
in academic and extracurricular programming. At the Alberta Avenue campus, planning for community
engagement continues, including the upcoming May 29 BBQ, which will serve as a key opportunity to connect
with families and celebrate the school community.

During Board discussion, Trustees were invited to identify areas for further information or deeper review. The Board
expressed interest in revisiting the Academic Report at a later date to allow for thoughtful reflection. Trustees also
suggested incorporating regular student presentations into Board meetings to further highlight student voice. In
addition, there was strong interest in recognizing and celebrating staff accomplishments, acknowledging that
student success is directly supported by the work and dedication of teachers and staff across the system.

Student Learning Services (SLS)

The Superintendent reported on Student Learning Services, noting discrepancies between counselling
recommendations, approvals, and actual student participation in support. A review of referral data by grade level
was conducted to better understand trends and service distribution. Discussion focused on whether cultural
factors may influence referral rates and access to supports, as well as how the Authority can best balance academic
expectations with student mental health and well-being.

It was acknowledged that there is significant opportunity for growth in how supports are delivered. The evolving
needs of students require ongoing adaptation, as approaches that were effective in previous years may no longer
meet current student needs. The discussion also highlighted shifting dynamics in areas such as bullying and social
behaviour, emphasizing the need to reassess policies and practices to ensure they remain responsive and effective.
The importance of aligning supports, operations, and policies with current student realities was emphasized.

Research and Grants

An update was provided on research initiatives, including a review of the Research and Grants report led by Dr. Paul
Wozney. The Board was asked to consider areas of research interest that could help guide future initiatives.
Discussion highlighted the importance of understanding the evolving nature of students and how changes in
educational environments impact policy, governance, and instructional practices. Professional development for the
upcoming year will focus on assessment and evaluation protocols to support continued academic excellence.

Transportation



Transportation operations continue to improve, with increased efficiency supported by new systems and planning
processes. Exploration of a hybrid hub model was discussed, which would allow centralized pickup points to
improve route efficiency while balancing family accessibility. The Board was asked to consider priorities and
decision points for the upcoming school year. Trustees expressed appreciation for the Transportation Committee,
noting that it has significantly reduced concerns and improved communication with families.

Facilities

Facilities updates included ongoing flood repair work and continued maintenance across campuses. Discussion
focused on long-term planning priorities, with Board members emphasizing that safety remains the top priority.
Consideration was also given to future space planning, including the potential for consolidated or expanded
facilities to support continued growth. Key capital priorities include modernization at Sherbrooke, gym
improvements at Skyrattler, and significant renovation needs at Alberta Avenue, where major system replacements
are required. The potential development of a new school location in Lawton to support the secondary program was
also noted.

Communication and Staff Recognition

The Superintendent highlighted ongoing work to revamp the school website to better align with strategic priorities
and improve communication with families and prospective students. Additionally, there is an increased focus on
staff recognition and celebrating contributions across the organization, reinforcing a culture that values both
student and staff success.

7. Policy Committee (Ajoke Omage, Policy Committee Chair)

The Policy Committee Report commenced at 9:48PM. The report was presented by Chair Ajoke Omage, who
provided an overview of several policies brought forward for Board review and approval at various reading stages.

a. 2062 BP: Administrative and Leadership Staffing 1st reading

i. 1st Motion: Motion to accept 2062 BP: Administrative and Leadership Staffing for Ist reading was
moved by Ajoke Omage.
ii. Seconded: Adedayo Ojeleye

iii. Discussion: Discussion focused on the rationale for reopening the policy, including the introduction
of a 1.5 FTE multiplier for schools within their first two years of operation. Additional amendments
clarified governance responsibilities, specifically reinforcing that Central Office staffing falls under
the authority of the Superintendent rather than the Board, while maintaining shared responsibility
for key leadership roles. It was also confirmed that principals and vice-principals were removed from
the policy.

iv. Vote outcome: The motion passed with 4 in favor and 1 abstaining.

Subsequent motions to advance readings were brought forward and seconded, with final votes also carried
with four (4) in favour.

v. 2nd Motion: Motion to accept 2062 BP: Administrative and Leadership Staffing for 2nd reading was
moved by Ajoke Omage.
vi. Second: Zahida Harani-Saran

vii. Vote Outcome: Carried unanimously with 5 in favor.

viii. 3rd Motion: Motion to accept 2062 BP: Administrative and Leadership Staffing for 3rd and final
reading was moved by Ajoke Omage.
ix. Seconded: Adedayo Ojeleye

X. Vote Outcome: Carried with 4 in favor 1 abstaining.
b. 2150 BP: Appeals Procedure (2nd Reading)

i. Motion: Motion to accept 2150 BP: Appeals Procedure for 2nd reading was moved by Ajoke Omage.
ii. Seconded: Adedayo Ojeleye
iii. Discussion: Discussion centered on newly added definitions, including “appeal,” “appellant,”
“decision,” and “advocate,” to provide clarity and consistency. Additional revisions included refining
language to ensure the Board considers procedural and administrative fairness through review of

4



documentation. Clarification regarding ministerial review was discussed, with a recommendation to
simplify language and focus on Board-level appeal processes.

iv. Vote Outcome: Motion carried with amendments, with 5 votes in favor.
c. 6040 BP: Student Discipline (2nd Reading)

Motion: Motion to accept 6040 BP: Student Discipline for 2nd reading was moved by Ajoke Omage.
Seconded: Zahida Harani-Saran

i.

i

iii. Discussion: Discussion focused on removing repeated language and refining terminology.
Additional recommendations included strengthening rehabilitative approaches, incorporating
counselling and mental health supports, and adding a provision to ensure students participate in
their own discipline process.

iv. Vote Outcome: Motion carried with amendments, with 5 votes in favor.

d. 6170 BP: Extended Absences (2nd Reading)

i. Motion: Motion to accept 6170 BP: Extended Absences for 2nd reading was moved by Ajoke Omage.
i. Seconded: Adedayo Ojeleye

iii. Discussion: Discussion included clarifying the distinction between excused and unexcused
absences, and consideration of defining extended absences as a percentage of a course (e.g., 10%).
Additional clarification was requested regarding language around the impact of absences on
academic progress..

iv. Vote Outcome: Motion carried with amendments, with 5 votes in favor.
e. Motion to Extend Meeting Time
i. Motion: Motion to extend the Board of Directors meeting on March 19, 2026 an additional 15 minutes
was moved by Kerry-Ann the Chair of the Board.
ii. Seconded: Zahida Harani-Saran
iii. Vote: Carried unanimously. The meeting extended from 10:30 pm to 10:45 pm.

f. 2040 BP: Code of Conduct for Members (2nd Reading)

i. Motion: Motion to accept 2040 BP: Code of Conduct for 2nd reading was moved by Ajoke Omage.
ii. Seconded: Zahida Harani-Saran

iii. Discussions: Discussion focused on enforcement and the scope of Board authority, particularly
regarding Members (including parents). Revisions included removing clauses related to denial of
access to school property and events to better align with governance scope.

iv. Vote Outcome: Motion carried with 5 votes in favor.

g. 7070 BP: Inclusion (2nd Reading)

i. Motion: Motion to accept 7070 BP: Inclusion for 2nd reading was moved by Ajoke Omage.
i. Seconded by: Constance Amangahwan

iii. Discussions: The policy affirms Aurora’s commitment to encouraging an inclusive, respectful, and
equitable learning environment for all students and community members

iv. Vote decision: Carried with 5 votes in favor.

v. Motion: Motion to accept 7070 BP: Inclusion for 3rd and final reading was moved by Ajoke Omage.
vi. 3rd Reading seconded: Zahida Harani-Saran

vii. Vote Outcome: Carried unanimously with 5 in favor.

8. Board of Directors

a. Locally Developed Course (Motion)
i. Moved by: Zahida Harani-Saran



10.

ii. Statement: | am requesting approval for courses that began on Monday August 25, 2025
however approval from the board was not obtained before the course
commenced.

iii. Motion: That the Board of Directors of Aurora Academic Charter School approves the
delivery of LDC3138 Chemistry (Advanced) 35 for the 2025-2026 school year at
AACS Alberta Avenue, including retroactive approval effective Monday August 25,
2025, and authorises Administration to upload this approval to the NLA system
and to work with Alberta Education to complete any required data correction.

iv. Seconded: Adedayo Ojeleye

v. Discussions: The Board considered a motion to approve the delivery of LDC3138 Chemistry
(Advanced) 35 for the 2025-2026 school year at the Alberta Avenue campus. The motion included
retroactive approval to August 25, 2025, to ensure alignment with Alberta Education requirements
and to prevent any disadvantage to students enrolled in the course.

vi. Vote Outcome: Carried with 5 votes in favor.

b. APCS (The Association of Alberta Public Charter Schools)
i. Discussions: Kerry-Ann Sitcheron shared an update following attendance at the recent The
Association of Alberta Public Charter Schools meeting held in Calgary the prior week. The discussion
highlighted key engagements and collaboration among charter school authorities across Alberta.

It was also noted that Aurora Academic Charter School will be hosting an upcoming TAAPCS
meeting, providing an opportunity for the Division to support provincial collaboration and further
strengthen relationships within the charter school community.

Next Meeting
At 7:00 PM the Board Chair notified that the next meeting of the Board of Directors is scheduled for April
23,2026 at 10:44 PM. The meeting will be hosted at the AACS Alberta Ave Campus.

Adjournment
Motion to adjourn the meeting of the Board of Directors on March 19, 2026 was motioned by Adedayo
Ojeleye and seconded by Ajoke Omage.

The meeting of the March 19, 2026 Board of Directors was adjourned at 10:44 PM.



