
Annual General Meeting (AGM) 
Aurora School Ltd. 

RATIFIED 
November 2, 2006 

 

Issue # Issue Discussion/Action 

06-11-02-01 Call to Order Meeting called to order 7:05 pm 
 

 The AGM follows the Roberts Rules of Order. 

 Members must address the floor before speaking. 

 Members are parents/guardians of students who currently 
attend Aurora School. 

 Proxy votes are allowed, but the form must be completed 
by absent member prior to AGM. 

 

06-11-02-02 Acceptance of Agenda Motion to accept the November 2, 2006 Annual General 
Meeting agenda as presented, made by:  Shelley Britton 
Seconded by:  Mark Barakeris 
Carried 
 

06-11-02-03 Ratify Minutes of 2005 
AGM Minutes: 
- October 20, 2005 
 

Motion to accept the October 20, 2005 Annual General 
Meeting minutes, as amended, made by:  Nazir Mulji 
Seconded by:  Mark Barakeris 

06-11-02-04 Introductory Welcome 
and Chair Report – Debra 
King, board Chair 

The three main functions of the board are: 

 Act as moral and legal trustees of Aurora School. 

 Establish Policies. 

 Delegate authority to the principal to govern day-to-day 
activities. 

 
There are four board members and the chair, as well as two 
ex-officio members consisting of the principal and the 
superintendent. 
 
The Board makes all decisions in the best interests of our 
students.  The Board governs by policy and all policies are 
mission related.  There are established boundaries of 
authority; and the Board has delegated authority to the 
principal (who is accountable to the board).  The Board are the 
moral and legal trustees of Aurora School, guarding against 
undue risk.  The Board continues to run the school in a fiscal 
and responsible manner.  They are the final arbitrators in any 
appeal.  They make sure the principal and superintendent are 
doing their job. 
 
Aurora School achieved a milestone by receiving their second 
five-year charter.  The Board has done extensive work to bring 
the charter and by-laws up to date, and to meet current 
legislation. 
 
It was noted that Aurora School is a parent directed school, 
and that without volunteers Aurora School would not be what it 
is today.  The Board would like to thank volunteers, staff, 
parents, etc. for their contributions this past year. 
 



Debra King, Board Chair, Introduced the current 2005-6 Board 
of Directors: 
Elizabeth Emslie 
Ron Hiebert,  
Don Wilson 
Klaus Zerulla 
Steve Simmons and Ross Johnston (ex-officio) 
 
Debra King thanked them for their time. 
 
 

06-11-02-05 Report from the Facilities 
Committee – Ron Hiebert 
and John Sproule 
 

Ron Hiebert and John Sproule comprise the Facility 
Committee. 
 
P3 Partnership/Cameron Heights. 
Last general meeting we were disappointed with P3 
Partnership falling through.  The City of Edmonton did not give 
zoning required and Cameron Heights plan fell through. 
 
Caritas Lease. 
Our lease for the Cabrini Centre ends September 2007.  Steve 
requested a lease extension, and did get an extension but 
only to September 2007.  The Cabrini Centre is a provincially 
owned building, which was leased to Caritas in the 1970’s.  
The Caritas Health Group provides the sub-lease to Aurora 
School.  In negotiating the sub-lease, was set for 25 years in 
five-year renewals.  As Caritas plans extended they needed 
Aurora’s space for their plans.  Caritas giving us the sub-lease 
was over-stepping their bounds and was not approved by 
Province of Alberta.  We checked with our lawyer and his 
conclusion was that the courts would not accept the sub-
lease.  With one year left before our lease expires, we entered 
in to negotiations with City of Edmonton and Edmonton Public 
School Board (EPSB) to secure land to lease to build school.  
Up until to July 2006 we worked on this.  With the charter 
renewal letter received giving us another 5 years, the Board 
appealed to Caritas for extension but it was rejected.  Aurora 
School received a call from Alberta Infrastructure, offering us 
the choice of three options:  St. Patrick School; or two other 
schools Argyle School and Donald Ross School; or third 
option Sherbrooke school. 
 
We sent a letter to them asking for Sherbrooke School.  There 
are currently other tenants occupying Sherbrooke School: 
Shumka Dance School, a Church Group, and the Massage 
Therapy Group, among others.  Sherbrooke School, built in 
1953, can accommodate up to 700 students.  It was noted that 
the pick-up/drop-off area is better than our current location; 
there is a playground in place.  The board reviewed the 
schematics of the school with the membership.  The Board’s 
first visit was to the school was not favorable.  Their second 
visit was much better – the school had been spruced up and 
currently looks very nice and will make an attractive school.   
 
Ron Hiebert entered into serious negotiations with Minister 
Gene Zwordesky, and the Minister has asked EPSB to cease 



negotiations with the City of Edmonton, and begin to work with 
Aurora School to lease Sherbrooke School.  It was noted that 
Infrastructure rating would not merit any funding for upgrades. 
 
The Board noted Alberta Infrastructure will bring Sherbrooke 
School up to code, i.e. older boilers.  Professionals will look at 
all aspects of the school. 
 
Aurora will have to bring up to our standards with respect to 
interior issues, and we will be using our reserve funds.   
 
Question.  Glad that gym has rubber floors.  The physical 
location is what is the concern.  Is a problem for members 
living South and Southeast.  May have to withdraw.  How was 
that factored into your decision. 
 
Answer.  Strategic decision – we have been working on this 
for ten years.  There is no legislation for charter schools to 
build new schools.  Minister last year said that he would 
champion this legislation, but it did not happen.  Unfortunately 
there is only so much we can do with out legislation.   We 
pushed very hard to get other schools but politics got in the 
way.  John Sproule and Ron Hiebert attended these meetings 
at City Hall.  The Minister spent time reviewing this legislation 
and said it is not in place for charter schools.  Limited to 
building school, and options were to determine what facility 
would work for Aurora.  We now have a facility large enough 
to have high school.  If we stayed here, the facility is not large 
enough for a high school. 
 
The Board is sorry that they could not find a facility closer to 
current school site.  School sites closing in west Edmonton will 
not be closed in time.  It is a complicated procedure to close a 
school.  Surplus schools in west Edmonton would not be 
available. 
 
Curt Makepeace noted that he provided his name and number 
to Ron Hiebert, and was told that he would be contacted when 
things happen.  Suggests the board to organize a committee 
to lobby the province to try to find a resolution.   
 
John and Ron have already done this in a focused way.  
When we were given three options – Sherbrooke was the best 
of choices.  John pointed out merits of Sherbrooke School.   
 
Parents at the meeting wanted to be notified earlier, in order to 
part of the process to raise school profile and help do 
something.   
 
Not questioning work done and opportunities to involve 
parents in situation and last year there was not much was 
happening.  They were small meetings 
 
Question:  You have known about this for this long – why was 
the AGM held so late? 
Answer:  We have our AGM when the Audited financial 



statements were ready.  We kept a low profile in order to 
obtain a facility with no publicity.   
 
With any zoning changes, the successful changes are the 
ones that have a high profile not low one.  We were going to 
put out flyers. 
 
Question: You don’t think that high publicity would be effective 
in community with no school? 
Answer:  Yes, after you have received the site. 
 
Edmonton Public School Board was going to turn back several 
schools to the city and they were going to give Aurora one.  
The deal fell through and EPSB retained the sites. 
 
Question:  ATA and Edmonton Public have always tried to 
crush us. 
Answer:  The Minister has directed the school board to work 
with us. 
 
Question:  What about sharing a facility.  
Answer:  We approached EPSB and they said they would look 
at it and never got back to us.  We would probably had to 
share two or three schools to get all our students in. 
 
Question.  Curt Makepeace raised the issue again on timing of 
AGM, noting that there was nothing in the bylaws to have two 
meetings. 
 
Question  Length of lease has not been addressed yet.  Is this 
the solution for us? 
Answer.  John Sproule felt this was a solution to our situation. 

 
Question:  When was last walk through Sherbrooke? 
Answer:  3-4 weeks ago 

 
Question.  How is the legislation determined with respect to 
Charter Schools? 
Answer.  We were encouraged three years ago to enter into a 
P3 partnership.  It was always assumed that they would 
change the act to allow charter schools to own their land / 
building.   
 
Question.  Is there is a possibility to get a further lease 
extension? 
Answer.  Not possible any longer.  Please refer to letters from 
Caritas Health Group.  Clause exists only as long as sub-
lease is carried by Province.  If we push hard they might 
cancel lease, but not likely.  

 
Question.  Would parent action result in an extension in the 
lease? 
Answer.  We have taken this to every department head 
possible to extend the lease. 

 
Question.  You have always had only five people handling 



negotiations.  Lets put together an action plan – media, 
government, and highlight situation we are now in.  We are not 
talking about a school that is just getting by. 
Answer.  That kind of approach would only make things harder 
for us.  Delay things.  We do not have a lot of choices.  We 
have done everything. 

 
Question:  In the short term stay here; long term get land and 
raise media awareness.  You have indicated you are going 
into a long-term lease. 
Answer:  A long-term lease is only as long as our charter.  It is 
not the piece of land we cannot build on; the joint use 
agreement needs to be changed.  We cannot build, only 
Edmonton Public and Catholic School Boards can.  We need 
to be recognized the same as Edmonton Public and Catholic 
schools.  I welcome a committee to help get this legislation 
changed.  We are part of TAPPAC.  They have done lobbying 
to get this legislation opened. 

 
Question:  Looks like we have committed to Sherbrooke 
school.  Is it final? 
Answer:  We are looking to ensure our survival.  Is this the 
long-term solution for Aurora?  Yes, but want to build in west 
end, etc.  This is not the end of Aurora in the west end.  With 
the kind of parents we have, think of what our results could be. 

 
Question:  How are you going to incorporate parent feedback 
into moving to Sherbrooke School, or is it a done deal? 
Answer:  We have to get from here to there.  What kind of 
feedback do you want; for example: If an overwhelming 
majority doesn’t want to move, we will probably get our charter 
cancelled.  As we see it our options are limited, and may not 
be that bad.  You can see the progress we have made.   

 
Question:  Motion needs to be made if we want to move to 
Sherbrooke, to decide if long term or short term.  We need the 
members to decide, and move forward from there and develop 
a committee. 

 
Question:  We have to be out of here by next summer and 
move to Sherbrooke School, or shut down. 
Answer:  Yes, this is correct. 

 
Question:  Are you choosing Aurora for location or school 
Question:  It comes into play  - location and it does affect us. 
Question:  I think we should entertain this motion of 
developing a plan.  Bring pressure to bear.  We were looking 
for help last year, and not one hand went up to help.  Get a 
parent committee up and going, and help the Board.  We go to 
Aurora because of school. 
Answer:  If we tell them we will move there for one year – 
there will be a huge cost to make repairs, and they are not 
going do it.  The city was going to knock down Sherbrooke 
and turn it into green space.  The second best choice is being 
downtown, Argyle School, or the north-side.  We need to give 
and take.  Sherbrooke School offers a schoolyard, grass, 



playground, and proper classroom space, and maybe a high 
school. 

 
The board has had a vision of having more than one school 
and we have not brought that out because we need to secure 
a facility.  We have not lost sight of the fact of having more 
facilities.  A sub-committee is great; we need to go to 
Sherbrooke School and work on getting more facilities, 
legislation, etc. 

 
We need parents to change the Municipal Joint Agreement 
(MJA).  WE need a sub-committee to change this.  Moving to 
a new facilities and turn it over to a contractor to fix up. 
 
A parent noted that there was a lot of talk against Sherbrooke, 
and wanted the Board to know there are some parents on the 
pro side.  They live a far distance and I would travel to 
wherever Aurora is for the education.  Sherbrooke School will 
ensure that we will continue. 
 
Question:  With the move to Sherbrooke, will the school have 
a new timetable for class start time?  Will the administration 
make allowances for distance/travel time?   
Answer.  We will have to look at bussing, etc. We will structure 
Aurora to be effective for as many parents as possible. 
 
Curt Makepeace wants to make a motion to create sub-
committee.  Debra King responded that a motion is not 
needed, just names are required and the Board will make a 
sub-committee. 
 
It was noted that we have a huge wait list – parents are 
serious about lobbying the government.  It is going to take a 
number of years and it is already in the works.  We need a 
letter writing campaign and that parents need to realize that 
we need help.  We need larger groups to get the MJA 
changed.  All questions have been raised, and have met with 
everyone possible.  The Facilities Committee gave 140% to 
get a school down the road.  This is as good as we can do.  
We can only do better if we get the MJA changed. 
 
Question.  Parents do appreciate efforts for the school. 
 
Question.  Will the faculty be coming to Sherbrooke School? 
Answer.  Yes, the faculty will be coming. 
 
Steve Simmons was asked what the neighbourhood is like, as 
he lives nearby.  He responded that he has lived there for 20 
years and his experience has been great, and has not had a 
problem.  New families are now moving in to the 
neighbourhood, and homes are being upgraded. 
 

06-11-02-06 Review Changes to 
Articles of Association – 
Debra King, Board Chair 
 

The board presented to members the changes to Articles of 
Association.  Need approval from members.  Many changes 
over past 10 years have occurred, and have retrofitted the 
Articles of Association to bring them up-to-date. 



Motion:  To approve  the 
changes to Aurora’s 
Articles of Association as 
presented.   

 
Question:  Does this change the role of superintendent? 
Answer:  The legislation changed slightly, but it does not 
change the role of the superintendent. 
 
The original charter document was 32 pages, and is now is 12 
pages, but the essence of the document is not changed.   
 
It was suggested by Curt Makepeace that these documents be 
uploaded on the website.  The board was in agreement, and it 
will be placed on our website.  It was noted that changes have 
to be approved by the Minister of Education, as well as the 
membership. 
 
Debra King asked to re-word the motion shown on the 
agenda.  Alberta Learning has asked the Aurora members to 
allow them to make any small wording changes needed to 
ensure that Aurora’s Articles of Association met with the 
Education Minister’s approval.   
 
Motion made by:  Doug Aird. 
Seconded by:  Shelley Britton 
Carried. 
 

06-11-02-07 Review Changes to 
Charter Agreement – 
Debra King, Board Chair 
 
Motion:  To accept the 
changes to Aurora’s 
Charter Agreement as 
presented and to allow 
Alberta Learning to make 
small wording changes to 
those changes as 
necessary.   

The Charter document was very old and out of date.  Brought 
the document up-to-date.   
 
Question:  Special needs will be accommodated.  Why?  Are 
these coded students? 
Answer.  We are not funded for special needs and 
government asked us not to be it. 
 
Question.  Regarding page 9-10.   Add that documents be 
placed on the website. 
Answer.  We do have this in policy.  We try to put it into policy, 
as they are easier to change in policy.  
 
Question:  Student teachers add …other university 
Answer.  Foster with other post-secondary institutions to 
accept student teachers. 
 
As was the case with the changes in Aurora’s Articles, Debra 
King asked to re-word the motion shown on the agenda for the 
Charter Agreement. 
Alberta Learning has asked the Aurora members to allow 
them to make any small wording changes needed to ensure 
Aurora’s Charter Agreement met with the Education Minister’s 
approval.   
 
Motion made by:  Shelley Britton 
Seconded by:  Curt Makepeace 
Carried. 

 
 

06-11-02-08 Election of Board of 
Directors – Debra King, 

There was one position open on the Board of Directors.  Nazir 
Mulji was elected to the Board of Directors by acclamation.  



Board Chair Debra King welcomed Nazir Mulji to the board. 
 

06-11-02-09 Financial Report 
Year-end 2005-6 – 
Debra King, Board Chair 
 
 

Presentation and motion to accept the 2005-2006 audited 
financial statements. 
 
Debra King reviewed financial statements with the members.  
She noted that there were some changes in interests.  Also, 
Aurora came in under budget by $500,000 dollars, which will 
be used in other areas. 
 
Motion to accept the Audited Financial Statements as 
presented, made by:  Leona Sellyeh 
Seconded by:  Shelley Britton 
 
Motion required naming our auditors for 2006-2007 financial 
year. 
 
Motion to accept Kingston Ross as our auditors for the 2006-7 
school year, made by:  Douglas Aird 
Seconded by:  Nancy Mitchell 
Carried. 
 
 

06-11-02-10 Parent Council Annual 
Report – Steve Simmons, 
Principal 

Parent Council. 
New change in Aurora bylaws:  Parent Council can now elect 
their own chair. 
 
Steve Simmons was glad to hear that Aurora school is 
important to parents.  It does take a lot time and commitment, 
and our future is very exciting and daunting.  We are going to 
need new board members in the very near future and we need 
members to take us further into the future. 
 
Parent Council has changed its name to School Council and 
the 2005-2006 members are: 
Rosemary Serafinchon 
Melody Hebert 
Marianne Grohn 
Leona Sellyeh 
Lynn Lozinski 
Michelle Shaw 
Teacher Representatives:  Bob Raynard, Jennifer Song, and 
Amanda Joblinski. 
 
School Council is open to any parent with a student attending 
Aurora School and is a one-year term.  The majority of 
members must be parents at the school.  The principal must 
be on the council, a teacher, and a member at large; plus a 
student if we have high school. 
 
School Council plan support activities they feel are important 
for school learning.  This past year they did a lot of work on 
selecting a new uniform company, and have a good company 
in place.  They supported such events as penny carnival, book 
awards, and the Charlotte’s web play, to name a few.  They 
spend money on things that will benefit the most students.  



School Council entertainment book fundraiser made $5000 
made for the school and also purchased a barbeque for the 
court yard.  Steve Simmons asked if anyone would like to 
know more to please see him. 

 

06-11-02-11 Parent Council Election 
- Steve Simmons, 
Principal 

Janiffer Song and Bob Raynard will sit again as teacher 
representatives for School Council.  We require a E.C.S. 
representative and asked for nominations from the floor.  Keith 
Ruelling nominated himself and was accepted.  The 2006-
2007 School Members are: 
 
Division one – Allison Beilman 
Division two – Marianne Grohn 
Division three – Leona Sellyeh 
 
Steve Simmons noted the first meeting would take place 
shortly. 
 
Debra King thanked all school council members for their 
volunteer help.  We have a great school council.  They help 
make Aurora what it is. 
 

06-11-02-12 Question Period Question:  Can you tell members how to run for the Board of 
Directors? 
Answer.  We will have three director positions, and the chair 
position open next year.  Nomination forms go out in the 
school newsletter in mid-September.  Nominations forms 
require two signatures, and nominee has to agree to stand.  
Debra King noted that the Board is not a ‘scary’ thing.  Some 
members are a little worried when they arrive.  You need to 
come to the meeting and be part of Aurora.  Do not be afraid 
to be on the board – be active. 
 
Curt Makepeace noted he would like the board meetings 
publicized.  They are set for every second Thursday.  
Sometimes they are changed and check with Steve Simmons 
or Susan Tremblay to confirm the meeting date.  Parents are 
welcome to attend meetings. 
 

06-11-02-13 Adjournment Motion to adjourn made by Shelley Britton. 
 
Meeting adjourned at 9:05pm 
 

 
Certified as approved by the Aurora School Board:  Board Chair ____________________________________ 
 
           Recording Secretary _____________________________ 


