
 

 
 

BOARD OF DIRECTORS 
MEETING OF THE BOARD OF 

DIRECTORS 
SCHOOL GOVERNANCE 

 

Date: 
Time: 
Location:​
Attending: 
 
 
 
 
​
 
 
 

April 23, 2026 
7:00 PM 
AACS Alberta Avenue and Online
Kerry-Ann Sitcheron(Chair) 
Adedayo Ojeleye (Vice Chair) 
Constance Amenaghawon 
Zahida Hirani-Saran (Online) 
Ajoke Omage 
Todd Walsh 
Yetunde Adesina  
Ian Gray  
 
 

 

Items 
 

1.​ Land Acknowledgement ​
 

2.​ Call to Order (Adedayo Ojeleye, Board Chair) made at 
7:04 PM 

a.​ Approval of the April 23, 2023 Agenda (Motion) 
Motion to approve the April 23, 2026  agenda​
Made by:  Todd Walsh​
Seconded by: Constance Amenaghawon​
In Favour: 7 
 

b.​ Approval of the Board Meeting Minutes of 
March 19, 2026 and April 6, 2026 
Motion to approve the March 19, 2026 Board 
Meeting Minutes as amended (change spelling 
‘Lautner’ to ‘Lawton’) 
Made by:  Todd Walsh​
Seconded by: Constance Amenaghawon​
In Favour:  7 

 
Motion to approve the March 19, 2026 Board 
Meeting Minutes as amended (change spelling 
‘vice-char’ to ‘vice-chair’) 
Made by:  Todd Walsh ​
Seconded by: Constance Amenaghawon 
In Favour: 7 

​
 

3.​ Director of Finance Update (Constance Amenaghawon, 
Finance Chair) 

A. March 2026 Financials 

●​ Financials are currently on track. 
●​ A comment was raised recognizing the school’s 

longstanding donors. Mr. Gray will follow up on this 
matter. 

●​ Correction noted regarding Alberta school authorities: 
Edmonton Public Schools reference should be 
Sherbrooke, not Skyrattler. 

Motion: To approve the March 2026 Financial Report. 

●​ Moved by: Yetunde Adesina  
●​ Seconded by: Todd Walsh 
●​ In Favour: 7 
●​ Motion Carried 

 
                    B.        Preliminary Budget for 2026-2027 
                   
     Preliminary Budget for 2026–2027 

Transportation and Bussing 

●​ An increase in ridership was noted despite no increase in 
bussing services. Questions were raised regarding the 
corresponding increase in transportation expenses. 

 

https://drive.google.com/file/d/15Y5npmSv0JTJMSKAm1Pj48T8MX3cj6PO/view?usp=share_link


 
 

 

●​ Administration advised that unit bussing costs continue to increase annually under the current contract, 
with approximately a 6% increase in bus rates. 

●​ Questions were raised regarding whether the contract permits increases tied to fuel costs. 

Revenue and Funding 

●​ Questions were raised regarding perceived revenue misalignment. Administration clarified the following: 
○​ Government grants and SLS grants are expected to increase. 
○​ IMR funding will now be received. 
○​ Deferred revenue and rent supports were discussed; no rent support funding has been received 

to date. 
○​ No IMR funding is expected for Skyrattler. 
○​ The school authority will now receive Operations and Maintenance funding directly. 

Staffing and Compensation 

●​ Discussion occurred regarding whether sufficient budget allocation has been made for increases to 
non-certificated salaries and wages. 

●​ Administration advised improvements have been made to the budgeting system and processes. 

Merchant Fees and Field Trips 

●​ Merchant fees were discussed, including the approximate 4.1% transaction fee applied to payments. 
●​ It was noted that merchant fees are based on dollar value rather than the number of transactions, with the 

school absorbing approximately 15% of merchant-related costs. 
●​ The administration discussed collecting field trip costs upfront as a strategy to reduce transaction costs. 

Parent Transportation Reimbursement 

●​ Discussion occurred regarding potential changes to parent transportation reimbursement processes. 
●​ The administration proposed exploring the option of providing transportation credits instead of 

reimbursements to reduce administrative burden. 
●​ It was noted that reimbursement processing currently includes approximately a 6% administrative fee. 
●​ Board members discussed the need for clearer processes and contractual agreements related to 

transportation reimbursements. 
●​ The Board requested further research and recommendations from the Secretary-Treasurer and 

Superintendent regarding the operational and practical impacts of any proposed changes. 

Budget Approval Timeline 

          The 2026–2027 budget will be brought forward for approval at the next Board meeting. 
 
 

4.​ Superintendent Report (Ian Gray) 
a.​ MARCH Report  

See Report 
What’s in place to support student retention? Early and frequent intervention; Board covers tutor support. 
 
4. Board Committee Reports 
 

a.​ Policy Committee (Ajoke, Policy Chair) 
 

i.​ 2150 BP: Appeals Procedure- Third final Reading 
Made by: Ajoke Omage​
Seconded by: Zahida Harani-Saran 
No changes made to this policy. 
In Favour:  7 
 

ii.​ 6040 BP:  Student Discipline- Third final Reading 
Made by: Ajoke Omage​
Seconded by: Constance Amenaghawon 
In Favour:  7 
 
 

iii.​ 6170 BP:  Extended Absences- Third final Reading 



 
 

Made by: Ajoke Omage 
Seconded by: Zahida Harani-Saran 
In Favour:  7 
 

iv.​ 2040 BP: Code of Conduct for Members- Third final reading 
Made by: Ajoke Omage  
Seconded: Todd Walsh 
In Favour: 7 

​
 
5. The Association of Alberta Public Charter Schools Priority Committee (Kerry-Ann Sitcheron, Board Chair) 

1.​ Adjournment made at 9:24 PM 
Made by: Ajoke Omage  
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