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16-06-20-01 Call to Order and Roll Call 
 Meeting called to order at 6:08 p.m. by Dr. Shamir Mukhi, Board Chair 

Present:  Dale Bischoff, Rehana Devji, Rebecca Harrison, Marla Leganchuk, Holly Maccagno, Susan 

Mallory, Shamir Mukhi, Steven Penney, Qumber Rizvi 

  Guests:   Peter Dang, Ian Gray, Lorrie Makepeace, Janet Rockwood 

Parent Guests:  Francine Gregory, Paola Mayo, Rick Woodward 
 
16-06-20-02 Agenda  

Motion to accept the June 20, 2016 agenda as amended, made by:  Rehana Devji 
Seconded by:  Marla Leganchuk 
Carried. 
 
Additions to Agenda 
4c) Admin Performance Review 
5) School Council – Parent Engagement 
6cii) Policy Discussion – Expense Claims re Alcohol 
6div) Fitness Centre 
7e) Lets Grow Together Initiative  
 

16-06-20-03 Board Meeting Minutes 
Motion to accept the May 16, 2016 Board Meeting minutes, as amended, made by: Rebecca 
Harrison 
Seconded by:  Steven Penney 
Carried. 
 
From Action Item Superintendent to create a Communications FAQ for the School Website:  Add FAQ 
icon on homepage.  Susan Mallory will set up icon on front page.  Dale Bischoff will add to FAQ again 
in July. 

 
16-06-20-04 Guest Reports 

• Elementary Principal’s Report 
Ian Gray, Elementary Principal presented the Report from Administration and updated the Board 
on the status with respect to filling new teacher positions for 2016-17. 
 

• Middle School Principal’s Report 
Janet Rockwood, Middle School Principal presented the Report from Administration and updated 
the Board on the status of filling new teacher positions for 2016-17.  She also provided a 
progress report on filling the new Grade 7 class.  Will be holding an August orientation evening 
for new grade 7 student prior to the first day of school.  New for next year – upstairs will have 
only grade 5 and 6 students which will create less movement for the students.   

    
16-06-20-05 Financial Report 

• 2016-17 Budget 
The draft 2016- 2017 budget was presented to the Board for review and approval.   This budget 
will have school-budgets which is new for 2016-17.  Concerns were raised over categories with 
no money allocated to them.  The secretary treasurer pointed out this form is for use by 
management and noted that money can be moved from category to another and that is point 
will be added under Budget Notes.  It was suggested added $1500 into Elementary Counseling.  
This will be moved from Other and a note will be added explaining this move. 
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Motion to accept the draft 2016-2017 Budget as presented, made by:  Marla Leganchuk 
Seconded by:  Steven Penney 
Carried. 
 

• Cleaning Contract 
The janitorial contract is expiring and proposals have been reviewed and the contract was 
awarded to Bee Clean.   Bee Clean will be offered a two year contract. 
 

16-06-20-06 Superintendent’s Report 

 Board Strategic Planning Process / Meeting of Membership 
Working on changes in the Articles of Association.  We have three years to make these changes 
asked for by the Alberta Government.  One of changes causing difficulty is the School Council 
Operating Procedures found in the Appendix.  In order to remove School Council from the 
Articles of Association, a meeting of the membership is required to approve this change.  The 
bylaws state that 21 days’ notice is required prior to the meeting.  A date for this meeting needs 
to be set.  The date set is Monday, September 19.  There is a Board meeting scheduled for this 
evening and meeting could be done right at Board meeting or another alternative could be 
Meet the Teacher Evening.  When the meeting date is set it will be announced by email and 
school newsletter in August. 

 

 Performance Reviews 
Performance reviews have been completed for all probationary and temporary teachers.  
Administration Performance appraisals are not complete and will be done for July 20, 2016.  The 
Board does not review administrative performance reviews.  Once Admin performance reviews 
have been completed, discussions will begin regarding the Superintendent’s Performance 
Review.  Concerns were raised regarding reviews done so late in the year as it was felt it makes 
them less valuable.  It was noted the performance appraisals are tied into teacher contracts, i.e. 
probationary, temporary contracts.  All teachers meet once a year to discuss their growth plans.  
Reviews are not required as legislated in the School Act for tenured teachers.   

 
ACTION ITEM 
The Superintendent to complete Administrative Performance Reviews by July 20, 2016. 

 

 Teacher Dress Code (Question to the Superintendent) 

It was asked by a board member if there is a teacher dress code.   Yes Aurora has a 
teacher dress code and concerns were raised that staff are not meeting dress code as 
per policy.   This policy has been reviewed but does not seem to be enforced.    This 
needs to be discussed at the policy level.  It was noted that we have had some very hot 
days and teachers have been dressing a little more than casual due to heat in 
classroom.  Dress code enforcement needs to come from the principals.  It was noted 
that it is not a policy matter as the policy is clear, rather than the dress code is not 
enforced.   Rebecca Harrison will provide a copy of her school’s staff attire policy at the 
next Board meeting. 
 
ACTION ITEMS 
Rebecca Harrison will bring a copy of her school’s Staff Attire Policy to the next Board meeting. 
 
The Superintendent will bring this concern to the Principals for inclusion at their next school PD 
day (August 24). 
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The Superintendent will review the AR on Teacher Dress Code at the next Policy Committee 
meeting 
 

16-06-20-07 Board Committee Reports 
 

• Communication/20th Anniversary Celebrations 
20th Anniversary Celebrations Committee Report – Superintendent.  
We had hoped to set a June date, however due to construction delays the official school 
opening will need to be moved to August.  The date recommended by the committee is August 
31, beginning in the afternoon with students.  We will need the support of School Council and 
parent volunteers to assist with the celebrations.  The celebration afternoon will be designed to 
include cultural and educational presentations for students.  The Minister of Education will be 
invited to attend grand opening.  We want all the children in attendance for grand opening 
ceremonies. Because many parents cannot attend an afternoon event, there may also be 
another evening event “open house” for parents, perhaps by partnering with a Meet the 
Teacher evening event. 
 
Motion to approve August 31 as the date for Grand Opening celebration made by:  Steven 
Penney 
Seconded, Carried. 
 

• Teacher Board Liaison Group Meeting (TBL) 
The first TBL meeting started with discussion on meeting format and attendance requirements.  
Teachers want the Board to adopt a Parent Code of Conduct.  This committee provides an 
opportunity for teachers to communicate to the Board issues of importance to them.   
The first suggestion put forward by teachers at the new TBL is that they want the Board to adopt 
a Parent Code of Conduct.  Teachers feel that parents need to treat teachers with respect in 
their workplace.  A TBL teacher representative will bring the draft policy to the next Policy 
Committee meeting, after which it will go to School Council for input.  It was stated that the 
Policy Committee might suggest changes to the draft policy or wait from feedback from the 
School Council.  It was noted that there is a Board Code of Conduct for Members policy but has 
a different focus than the proposed TBL policy.  Another item arising at the meeting was that 
teachers are looking to have a strong voice in the creation of the staff survey and this was the 
basis of the TBL Committee agenda for their next meeting. 

 
• Transportation Committee 

At the last meeting, Amit Anand and Manish Patel met with the committee to hear a progress 
report on the GPS pilot.   The results from parents surveyed on the EZ en-Route GPS tracking 
program were presented to the Board and are very favourable.  The survey return rate was over 
50%. The Board Chair supports tracking the bus but questioned the ethics of tracking students. 
The Chair suggested the committee look at other vendor options.  

 
• Policy Committee (January 18) 

The following policies were presented to the Board for approval. 
 
Motion to approve Policy Package (BP 4000, 4010, 4020, 4050) for third and final reading, made 
by:  Steven Penney 
Seconded, Carried. 
 
Motion to approve Policy BP 2100 for first reading, made by:  Steven Penney 
Seconded, Carried. 
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• Growth Committee 

Parking Lot Update.  The committee met last week to hear Arrow Engineering present 
parking lot location options, rationale for parking designs and report on their traffic 
study.  Some concerns noted were the current lack of parking and student safety at the 
current staff parking lot exit. We do not meet the requirements of city code for number 
of parking stalls or drop zone car places. Arrow Engineering ruled out parking lot 
development on the schools east side as roadway is too narrow and does not have 
good sightlines.  The only feasible location for increased parking development would be 
on the west side of the school grounds. For student safety purposes a new parking lot 
entrance was also needed to take cars away from the elementary school entrance.  A 
parking lot proposal will be presented at the next Board meeting. To keep parents 
informed, the Superintendent will create FAQ for parking plans.  The Board accept a 
recommendation of the study and it was noted that we cannot start the elementary 
modernization until parking lot issues are solved. 

 
Motion to accept the parking lot recommendations in principle, made by:  Rebecca 
Harrison 
Seconded, Carried. 

 
ACTION ITEM:  The Superintendent will prepare a Parent FAQ on parking lot 

development. 
 

Shumka Space 
The Secretary Treasurer and the Superintendent have signed a contract with the Architect to design 

  plan the elementary phase 2 modernization as presented at the previous Board meeting. 

    
New Grade Seven Class 
The addition of a grade seven class last year was discussed but put on hold because 
construction was behind schedule.  When the new building opens we will have the space to 
add a new grade seven class.  It was noted that we will have 98% substantial construction 
completed by August 1. 

 
Motion to approve a new grade seven class, made by:  Steven Penney 
Seconded, Carried. 

 
Technology Committee 
The March meeting was cancelled and has not yet been rescheduled.   

 
ACTION ITEM:  The Superintendent will contact the Technology Committee Chair to set a 
date for the next meeting. 

 
16-08-18-08 Board Chair Items 

a. Emergency Management Plan 
The Board Chair expressed concerns over whether our emergency plans are in place 
and that drills are regularly practiced.  The Superintendent will ask Ian Gray to provide 
an update on EMP and drill practice at the next Board Meeting. 



Aurora School Ltd. 
Board of Directors – Public Board Meeting 

June 20, 2016 

RATIFIED 
 

 
 Aurora School Public Board Meeting – June 20, 2016     Page 5 of 6 

 

 
ACTION ITEM:  The Superintendent will ask the Elementary Principal to provide an 
update our Emergency Management Plant and drill practice at the next Board Meeting. 

 
b. TAAPCS Meeting 

The Board Chair reviewed the TAAPCS meeting.  He noted it was a very good meeting 
and that the MLAs attending sent the message the government supports status quo on 
Charter Schools.  Research was presented from Foundations for the Future and U of C 
joint project on Balance through Physical Activity.  New Horizons updated on their 
upcoming 20th anniversary plans. 

 
c. Legal Advice on Petition 

The Board is reflecting on the parent petition and what they can learn from it.  It raised 
concerns over whether we have any policies to address these kinds of situations and 
most importantly how we can protect our students.  The Superintendent raised the 
point that parents have a right to petition or protest. However, parents do not have the 
right to approach children at Aurora for any reason. We must protect our students from 
any sales advertisements, religious marketing or parental petition materials. Further 
parents do not have the right to represent any materials they are distributing as being 
supported by the school. Children should not be subjected to political pressure by any 
parent on school property.  No school would permit parents to lobby students on 
school property or to encourage disrespect of a governance decision made by a lawfully 
elected Board.    

 
Only the Principal can approve materials to be distributed to students or parents. In this recent 
case of the parent petition, the principal did not allow distribution of the petition to students 
inside the school. Additionally, the superintendent directly requested that the parent not involve 
students in the petition distribution. If parents refuse the lawful requests of school officials to 
refrain from making unauthorized contact with Aurora students, the Board may consider 
obtaining legal advice to exercise its lawful rights to protect children by legal means available.  

 
d)      20th Anniversary Video 

Our first video viewed extensively and was well received.  The Board was asked to support the 
development of a four to five minute video clip on their reflections on the past 20 years.  The 
Superintendent will engage a videographer to video students, teachers and parents of Aurora 
on site, and to gather photos (particularly historical) that might fill in gaps for inclusion in the 
video.  The video will premiere in August. 
 
ACTION ITEM:  The Superintendent will work on the development of the Board video that 
demonstrates school highlights that can be shown at the 2oth school anniversary celebration. 

 
e) HR Update 

The job posting for the Elementary Principal has closed and hiring process has begun. 
 
Motion to go in camera:  Steven Penney 
Seconded, Carried. 
 
Motion to go out of camera:  Steven Penney 
Seconded, Carried. 
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16-06-20-08 Calendar Dates to Remember 
 May 20-21 ....... Google Conference at Aurora School 
 June 4 .............. Grade Nine Grad.  (Rehana Devji, Rebecca Harrison, Dale Bischoff & 
 Shamir Mukhi? will attend) 
 June 7-8? ......... Budget Review.  (Need to set date for special budget review meeting.  Board 

members to email dates they are available to the Superintendent.) 
 
 ACTION ITEM:  Set special board meeting date on the Budget Review from dates emailed by Board 

members as to their availability. 
 
16-06-20-09 Next Board Meeting 

June 20 .......................................................... Board Meeting (6pm) 

 Upcoming Board Meetings 
September 19 ................................................ Board Meeting 
October 17 .................................................... Board Meeting 
November 21 ................................................. Board Meeting 
November 24 ................................................. AGM* (7pm)   *Tentative 

 
16-06-20-11 Adjournment 
 Motion to adjourn the May 16, 2016 Board Meeting at 9:37pm, made by: Qumber Rizvi 

    
 

   
 

Submitted by:         
                               Susan Mallory, Recording Secretary 


