
 

 
 
 
 
 

BOARD COMMITTEE 
Board of Directors 
Meeting Minutes  

SCHOOL GOVERNANCE 
 

Date: 
Time: 
Location: 
​
Attending: 
 
 
 
 
 
 
 
 
 
Absent:  
Guests: 

December 16, 2024  
6:30 PM 
AACS Secondary  and 
Online  
Zahida Hirani-Saran (Chair) 
Constance Amenaghawon  
Ajoke Omage 
Kerry-Ann Sitcheron  
Ian Gray  
Adedayo Ojeleye  
Jennifer SIngh  
Khryssa Genery  
(Recording Secretary) 
 
Fauziat Raji (Vice Chair) 
None  

 

Items 
 

1.​ Land Acknowledgement Zahida Hirani-Saran Board Chair)​
The Land Acknowledgement was delivered by the Board Chair. 
 

2.​ Call to Order (Zahida Hirani-Saran, Board Chair)​
Meeting called to order at 6:33 PM, and was held in person at AACS 
Secondary and virtually for the public.​
 

a.​ Approval of the December 16, 2024 Meeting of the Board 
of Directors Agenda​
The December 16, 2024 Board of Directors Meeting agenda 
was approved as presented. 
 
Motioned: Adedyo Ojeleye 
Seconded: Constance Amenaghawon 
Vote: Carried unanimously  
 

b.​ Approval of the November 18, 2024 Meeting Minutes of the 
Board of Directors. 
The November 18, 2024 Meeting Minutes of the Board of 
Directors were approved as presented. 
 
Motioned: Constance Amenaghawon  
Seconded: Ajoke Omage 
Board Vote outcome: Unanimous ​
 

c.​ Questions from the floor (Pg 5) 
Questions from the floor were addressed as referenced on 
page 5 of the meeting materials. 

3.​ Director of Finance Update (Constance Amenaghawon) 
a.​ November Financials 

The Finance Chair presented the November financials, which 
included a detailed outline of revenues, program expenses, 
and itemized expenses. The discussion covered the deficit 
due to renovations at the new school in Skyrattler and the 
forecasted continuation of the deficit for three years unless 
lease support is provided. Clarifications on operational and 
capital reserves were also provided. 
 

4.​ Superintendent’s Report (Ian Gray) 
a.​ Community Collaboration 

i.​ Year End Family BBQ 
Proposed location for AACS Secondary campus as  
final construction completion date of the Skyrattler 
campus is unknown. Encouragement for Board 
involvement and committee formation. Volunteers 
include Ajoke Omage, Adadayo Ojeleye, and 
Kerry-Ann Sitcheron. 

b.​ Research and Grants 
The December 2024 report from Aurora's Research & Grant 
Manager highlights key initiatives. The Wellbeing and 
Flourishing Forever (WFF) Mental Health Pilot Project, led by 
a multidisciplinary team, submitted its final report to Alberta 
Education, receiving additional funding of $99,348.56,  
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extending the project until June 2025. Another significant effort involves a collaboration with the University of 
Calgary to develop a three-year research proposal to enhance student resilience and growth mindset, with a grant 
application deadline of January 10, 2025. Additionally, a monthly mental health seminar, focusing on overcoming 
challenges, is scheduled for December 12, 2024. Focus on addressing critical mental health issues. Participation in 
the "Choices and Change Through Processes and Practices" - ARN Symposium.  

c.​ Leading Learning 
i.​ Principals Report  

Summary of achievements and goals for each school, including discussions on 
regulations, student support, and extracurricular successes in sports and music. 
Highlighted dual credit opportunities and collaboration with various facilities. 

ii.​ Ministry Visit 
Superintendent emphasized the importance of a shared K-12 vision during the primary 
school visit. 

d.​ SLS Updates  
The SLS team successfully implemented updated 2024-2025 information slides on the Aurora 
website and launched tutoring for Grades 11 and 12 in Math and Physics on October 8. Clubs for 
Grades 4-7, including drama, research, and book clubs, had notable participation. Monthly virtual 
presentations by Jesse Henton addressed topics like peer relationships and stress management, 
while staff and parent professional development sessions emphasized mental health and 
wellness. Despite some challenges, such as limited engagement in specific initiatives and 
adjustments needed for BASE login processes, the team remains on track with key projects like 
SLP treatments and CAT4 assessments. On November 15, the team bid farewell to Jesse, honoring 
his impactful contributions through a celebratory lunch and appreciation event. 

Commendation to Erica for her impactful speech at the legislature. 

e.​ School Operations  
i.​ School Calendar 2025-2026  

The Board discussed key calendar dates, including P.D. days, Christmas break, and 
spring break, comparing two options for the 2025-2026 school year. Option 1 proposed a 
three-week Christmas break and two-week spring break, while Option 2 suggested a 
two-and-a-half-week Christmas break and two-week spring break. Both options 
maintained 179 instructional days, meeting Alberta Education’s required instructional 
minutes. The discussion touched on the alignment with other school boards, and the 
importance of recognizing Truth and Reconciliation Day. It was clarified that the 
decision for this statutory holiday rests with the provincial government and school 
boards. Concerns were raised about balancing instructional days and P.D. days, and the 
need to incorporate more Indigenous content into the curriculum. A motion to adopt 
Option 2 was moved by Constance and seconded by Ajoke. The vote resulted in a tie, 
and the motion was defeated. Concerns were voiced about extended absences, with 
some members stating a three-week Christmas break may be too long for families, while 
two-and-a-half weeks seemed more reasonable. The motion was tabled until the 
January meeting for further discussion and review. 

f.​ Waitlist Enrollment 
A breakdown of the current waitlist by grade was provided, showing strong interest across all 
grades. Questions were raised regarding retention rates for Grades 9-12, which were confirmed to 
be consistently high. The high retention in upper grades contributes to limited availability for new 
enrollments in these grades.  

i.​ Registration 2025-2026 
The Superintendent discussed the upcoming registration period, which is forecasted to 
begin in January. Further details will be confirmed and communicated as they become 
available.   
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g.​ Transportation 
i.​ Student Transportation Fees 

 
ii.​ Kindergarten Transportation  

The discussion on student transportation addressed several key concerns, particularly the rising 
costs of bussing services. The transportation fee for kindergarten, previously set at $55,000 per 
bus, has increased to $70,000, prompting a review for the 2025-2026 school year. With six 
kindergarten classes this year, up from the usual four, the suggestion was made to revert to four 
classes and consider "hubbing" bus services, requiring families to meet buses at designated 
locations. Recognizing that bussing is a privilege rather than a right, the board explored options 
to mitigate costs, such as removing secondary student bussing, reducing kindergarten services 
to one-way trips with parental responsibility for return trips, or eliminating kindergarten midday 
bussing entirely. While concerns were raised about how such changes could impact families and 
the school's forward momentum, the superintendent highlighted the historically positive effects 
of transportation services for families. Ultimately, prioritizing fiscal responsibility amidst a deficit.  
 

Motion: Motion to remove midday kindergarten bussing starting in 2025-2026 
Motioned by: Kerry-Ann Sitcheron 
Seconded by: Ajoke Omage  
Vote Decision: Passed in favour of  5-4 
 

h.​ Facilities  
1.​ Sherbrook  

The Sherbrook furnace replacement project has been successfully completed. 
 

2.​ Alberta Ave 
Repairs are currently underway to address the gym leak at the Alberta Avenue 
Campus, and the boiler room flooding issue has been resolved. 

3.​ Skyrattler  
The Skyrattler project is progressing well, with the planning phase now 
complete and the design phase finalized. For Human Resources and hiring, 
interview dates will be scheduled during the last two weeks of January, with 
final candidate selection set for February 1st. Volunteers will assist with the 
hiring process, with Jennifer Singh, Ajoke Omage, and Kerry-Ann Sitcheron as a 
backup. Discussions took place regarding the inclusion of an Equity, Diversity, 
and Inclusion (EDI) statement in the job posting to ensure it aligns with the 
organization's core values and commitment to fostering a diverse and inclusive 
environment. 

i.​ Collegiate School Application  
The Collegiate Schools application process is underway, focusing on securing funding 
opportunities to support these initiatives. The dual collegiate model will continue as planned, 
ensuring students have access to expanded academic pathways and enhanced learning 
experiences. 
 

j.​ Capital Plan/Project Proposal   
The Capital Plan Project Proposal is in progress, with a focus on consolidating all related requests 
into a single comprehensive submission. This includes the Alberta Avenue lease support request, 
which will be incorporated into the overall Capital Plan proposal. By submitting all requests 
within one unified proposal, we aim to streamline the process, improve clarity, and strengthen 
the case for securing the necessary funding and approvals. 

 

 

 

Break at 8:23 PM and Returning at 8:33PM 
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5.​ Policy Committee (Kerry-Ann Sitcheron) 
a.​ 2075 BP: Organizational Assessment(1st Reading) 

A motion to accept the policy was made by Kerry-Ann Sitcheron and seconded by Adedayo 
Ojeleye. During discussions, concerns were raised by the Policy Committee regarding the 360 
assessment process, with a recommendation to transition from a Board-led committee 
assessment to an external assessment for greater objectivity. The Board Chair expressed 
satisfaction with the proposed policy. 

Motion: A motion was made to accept 2075 BP: Organizational Assessment for its first 
reading, incorporating the new changes presented.  
Moved:  Kerry-Ann Sitcheron 
Seconded: Adedayo Ojeleye  
Vote outcome: Passed unanimously 
  

b.​ 2062 BP: Administrative Staffing(1st Reading) 
 A motion to approve the policy for the first reading was made by Kerry-Ann Sitcheron and 
seconded by Adedayo Ojeleye. Discussions addressed the formula for additional Full-Time 
Equivalents (FTEs) and its impact on administration at Skyrattler. The Superintendent explained 
the history and customization of FTE formulas for each school, highlighting the inadequacy of the 
current formula for the new school. Concerns were raised regarding the designation of the 
Secretary-Treasurer as the "soul of the board," with a recommendation to rewrite the designation 
for clarity. Guidelines permitting the Board to assign additional staff were clarified, with the 
consensus that such authority should be initiated by the Superintendent. It was proposed to 
remove the phrase "or designate" and to strike out the guideline granting the Board direct hiring 
authority.  

Motion: To approve BP 2062: Administrative Staffing 1st Reading  with the proposed 
changes. 
Moved: Kerry-Ann Sitcheron  
Seconded: Adedayo Ojeleye 
Vote outcome: Unanimously in favour  

 
c.​ 4200 BP: Corporate Credit Cards 

A motion to approve the policy was made by Kerry-Ann Sitcheron and seconded by 
Ajoke Omage. The policy was reviewed with changes to credit limits discussed during 
the last policy meeting. The Secretary-Treasurer addressed questions from the Board 
regarding these changes. It was suggested that the policy’s review period be revised 
from five years to one year.  

Motion: To approve 4200 BP: Corporate Credit Cards with the proposed changes. 
Moved: Kerry-Ann Sitcheron 
Seconded: Ajoke Omage 
Vote Outcome: Passed Unanimously  

d.​ 5052 BP: Employee Benefits - Non Teaching Staff(1st Reading) 
A motion to approve the policy was made by Kerry-Ann Sitcheron and seconded by 
Constance Amenaghawon. A brief discussion took place questioning the necessity of the 
policy since benefits for non-teaching staff are already mandated by law. 

Moved: Kerry- Ann SItcheron  
Seconded: Constance Amenaghawon 
Vote Outcome: Unanimously accepted  

e.​ 6055 BP: Study Period 
Discussions on the policy highlighted the need for further clarification and collaboration with 
administration and staff to ensure alignment and effective implementation. 

Motion: Motion to table policy 6055 BP: Study Period 
Moved: Kerry-Ann Sitcheron  
Seconded by: Ajoke Omage 
Vote outcome: Unanimously accepted 
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f.​ 6180  BP: Sexual Orientation and Gender Identity 
Discussions on the policy being deferred until relevant Government legislation passes. The 
Superintendent will look into creating a committee to build the policy. 

Motion: To table 6180 BP: Sexual Orientation and Gender Identity until relevant government 
legislation passes. 
Moved: Kerry-Ann Sitcheron  
Seconded by: Ajoke Omage 
Vote Outcome: Unanimously accepted 

6.​ Board of Director(Zahida, Hirani-Saran) 
a.​ Holiday Address  

The Board Chair delivered a heartfelt holiday address, extending warm wishes to everyone for a 
restful and joy-filled holiday season spent with friends and family. 

7.​ Upcoming Meeting 
The next meeting is scheduled for January 20, 2025 at 7:00 PM and will be held in person at Aurora 
Academic Charter School Primary Sherbrook Campus and virtually for the public.  

8.​ Adjournment 
Motion: The motion to adjourn the meeting was motioned by Adedayo Ojeleye  
The meeting was adjourned at 9:07PM. 

 
 
 
Questions from the Floor 
 

October- Parent questions  
The Board Chair addressed the delay in providing responses to the questions requested in October and 
offered an apology for the oversight. 

a.​ What is the current utilization percentage of the Sherbrooke facility?​
The current utilization percentage of the Sherbrooke facility is 96.7%.​
 

b.​ Has the school planned or applied for additional portables to accommodate potential 
expansion at Sherbrooke?​
We have considered the possibility of adding portables. However, there are significant concerns 
about the impact on green space and the fact that portables are considered permanent for 
utilization calculations. Our long-term goal is to ensure we have sufficient permanent classroom 
space to accommodate all of our students.​
 

c.​ There was a recent Government funding announcement for capital building money—has this 
been explored?​
Yes, we are actively working with the government through the School Accelerator program. We 
are currently developing project proposals and updating our Capital Plan to align with this 
opportunity. 
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